SCHOLASTIC:

Journal of Natural and Medical Education
Volume 2 Issue 3, Year 2023 ISSN: 2835-303X
https.//univerpubl.com/index.php/scholastic

Concepts, Goals and Objectives of Innovation Management

Mirzarakhimova K. R., Nurmamatova K. Ch., Tangirov A. L., Kamilov A. A,

Turakhanova F. M.
The department of public health, healthcare management and physical culture, Tashkent state
dental institute, Tashkent, Uzbekistan

Article Information ABSTRACT

The article defines the basic concepts: “innovation” the main types of
Received: January 11, 2022 innovations presented in the classification table, the stages of the innovation

process from the point of view of the product life cycle are considered. The
Accepted: February 12, 2023 essence of innovation management is analyzed, the functions and tasks of the
Published: March 13, 2023 manager that he must solve when carrying out his managerial activities are most
fully defined.

Keywords: innovation
management, innovation,
innovation, technology,
process, management, project
development, production and
market, competitiveness, cycle,
economic efficiency.

Innovation management is the direction of strategic management, which is carried out by the top
management of the organization. Its main goal is to set the main vectors of the production and
scientific and technical activities of the enterprise in the following areas: the creation and launch
of new or improved products on the market.

In accordance with international standards, innovation is defined as the end result of innovative
activity, embodied in the form of a completely new or modernized product introduced to the
market, a new technological process used in practice, or a new approach to services. The
creation, introduction into production of a new product is of great importance for enterprises in
order to increase competitiveness and eliminate the company's dependence on a mismatch in the
"quality loop".

This topic of the article is relevant because today the system of innovation management is in a
precarious position, on which, in fact, the mechanism of organizational and economic
management of the national economy depends. In the modern market, innovations are designed
to contribute to the accelerated formation of the economy, to ensure the intensive introduction of
the latest developments obtained through science and technology. Innovation is necessary to
meet the needs of consumers through the release of a variety of high-quality products and the
provision of completely new services. And this should be ensured by introducing innovations in
production.

The purpose of innovation management is to study the methods and technologies of managing an
organization to ensure its development and strengthen its competitive position in the market
through the creation, development and commercialization of innovations in various sectors of the
economy.
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Basic concepts: "innovation', ""innovation™

Innovation is the development, dissemination and use of a new practical means for a new or
existing need.

Innovation - an innovation introduced or being introduced that contributes to a qualitative
increase in the effectiveness of processes or products that are in demand on the market. Speaking
about innovations, they mean an object that has been successfully introduced into production as a
result of R&D (research and development work), and which brings profit to the organization.
This development after the discovery qualitatively surpasses the previous model or is a
completely new product (service). The process of successive transformation of an idea into a
product, passing through the stages of fundamental and applied research, design development,
marketing, production and sales is defined as an innovation process, and the period of
development, diffusion and operation of an innovation is called the innovation cycle.

Classification of innovations.

In innovative activities, the diversity of organizational and economic conditions makes each
innovation unique, despite the common focus of innovation.

The differences between radical and improving innovations are expressed in a qualitative
difference in the level of novelty of new products (services) and indicate the dependence of
modifying (improving) innovations on radical ones: the latter serve as the foundation for further
improvements, but the implementation stages are resisted by modifying innovations.
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An innovator, or an innovation manager, when developing an innovative product (service), needs
to pay special attention to the characteristic features of the innovation process, arising from a
fairly large variety of innovations presented in Table 1. "Classification of innovations™.

This classification of innovations allows us to once again be convinced of the diversity of
processes, their nature, the forms of their organization, the scale and ways of influencing
innovation activity.

Classification of innovations

Classification sign Types of innovations
By degree of novelty Radical, ordinary
Focused on the production and use of new
products.
By nature of application Aimed at the creation and application of new

technology. Focused on the construction and
functioning of new structures

Innovations caused by the development of

By source science and technology, the needs of production
and the market
By role in the reproductive process Consumer and investment
Scale Complex (synthetic) and simple

For the manufacturer and consumer; for society

Direction of innovation as a whole: for the market

Essence of innovation management

1) Innovation management is the process of continuous improvement of various performance
indicators of the company, including any positive ones, including technological and technical
performance, as well as the management of new knowledge.

2) The introduction of innovations is closely related to the needs of consumers. The innovator
determines what products are required on the market, what needs to be improved, what
works and services can saturate the planned part of the market, that is, in a competitive
environment, he is looking for the best solution to increase the efficiency of the innovative
potential of the enterprise.

3) The activity of innovative managers is based on the ability to resolve unique issues and
consists in making non-standard decisions, the ability to quickly and adequately assess the
situation on the market for goods (services) and find the best option that will allow the
company to achieve competitive advantages.

4) Innovation management is one of the types of professional activity that is aimed at achieving
specific innovative goals of a company operating in a market economy, optimal results based
on the rational use of scientific, material, financial and labor resources, the application of
various principles, methods and functions of the economic mechanism. management. An
innovation manager encounters calculations, indicators and forecasts in the process of
activity that take into account the specifics of innovation activity.

5) Innovation management is related to various types of innovation activity and, based on
specific indicators, focuses on the implementation of management activities. The functions of
this type of management are:

6) Based on the state of the market, as well as changes in the external environment, corrective
effects of innovative goals are observed;
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7) In the process of making managerial decisions, modern bases for multivariate calculations
are used;

8) The planned end result of the company's innovative activity as an orientation towards
achievement;

9) The current goals of strategic management and planning are undergoing changes to
promising ones;

10) The performance management evaluation process only considers actual outcomes achieved;

11) The entire scientific, technical and production potential is involved in the management of the
company;

12) Anticipation of changes and development of flexible solutions as the basis for the
implementation of management;

13) Each segment of the company's work is provided with innovations, innovations;
14) A deep economic analysis is carried out on every economic decision.

Innovative managers in the course of their professional activities solve a number of tasks,
namely:

1) Determine the goals of strategic development and management of the company;
2) Identify priority tasks, as well as the sequence of their implementation;
3) Manage changes in the company;

4) Develop strategies for the development of the company - economic tasks and ways to solve
them;

5) Prepare activities for the development and development of new products;

6) Assess the necessary resources and search for sources of their provision;

7) Provide strict control over the implementation of the formulated tasks;

8) Predict the results of the company's development based on the impact of observable factors;
9) Ensure the viability of their firm in a competitive environment;

10) Strive to achieve maximum profit in the formed economic conditions;

11) Constantly improve all the work of the company, applying the most modern management
methods;

12) Prepare the necessary innovations in advance;
13) Improve the organizational structure of the enterprise based on changing requirements;

14) Ensure the effective work of each individual employee and the team as a whole, taking it as a
single interacting system;

15) Systematically develop and implement more advanced forms of entrepreneurship at the
enterprise, penetrating into new business areas;

16) Define and achieve goals that are in the interests of the company, in accordance with the
demands of the market and the consumer;

17) Have the ability to take risks, within reasonable limits, and at the same time must have the
ability to reduce the impact on the financial situation of risk situations.

Innovation management uses its own economic mechanism and is directly related to the
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methodology of scientific management. The economic mechanism of management is objectively
determined by the company's work in a market economy, when the results of the entire enterprise
are evaluated in the market.

The essence of "innovative management™ as a concept is the organization of company
management, as well as the process of making managerial decisions.

In connection with the specifics of innovation, a special nature of the activity of the innovation
manager is assumed. In addition to the basic requirements (analytical ability, creativity), the
manager must have knowledge of the production area of innovation; state of the market of
innovations, investments; skills in organizing activities in the field of innovation (development
and development of new types of products), provision of services, certain works; understand and
perform financial and economic analysis of innovation and production activities; understand the
basics of labor relations and staff motivations, legal regulation and types of state support, etc.
The ultimate goal of innovation management is to increase the efficiency of resource use and
ensure the functioning of innovation entities.

The introduction of new technologies is a rather difficult process. Many believe that in the
process of improving technical means, labor costs are reduced, as well as the share of labor in
recalculating the cost of a unit of production. But since the creation and use of more and more
expensive lines, robots, production machines is required, the costs of environmental protection
are increasing and, in general, modernization is becoming more expensive. All this is reflected in
the increase in the share of costs for depreciation and maintenance of the fixed assets used in the
cost of production.

But still, the competitiveness of the company, its ability to remain on the market depends, first of
all, on the susceptibility of product manufacturers to innovations in the field of engineering and
technology, which make it possible to ensure the production and sale of high-quality products
with the most efficient use of material resources.

The life cycle of products and economic efficiency are the criteria that guide innovators
(innovators). Their main strategy is to create an innovation that is recognized as unique in a
certain area and thereby outperform competitors.

LITERATURE:

1. Mirvarisova, L. T., Nurmamatova, K. H., & Mirzarahimova, K. R. (2018). Medical
management, optimization and improvement of the health system in Uzbekistan. Journal of
Dentistry.—Tashkent, 4, 61-64.

2. Mirzarakhimova, K. R., Nurmamatova, Q. C., Sharipov, A. T., Abdashimov, Z. B., &
Turakhonova, F. M. Q. (2020). Management in stomatology. South Asian Journal of
Marketing & Management Research, 10(10), 82-89.

3. MupsapucoBa, JI., Hypmamaroa, K., & Mup3apaxumoBa, K. (2018). MemunuHckuii
MEHE)KMEHT, ONTHMM3alMsl W COBEPLICHCTBOBAHME CHCTEMBI 3/IpaBOOXPAaHEHUS B
V36ekucrane. Stomatologiya, 1(4 (73)), 61-64.

4. Mamatkulov, B. M., Sobirova, S. J., Urazalieva, I. R., Kamilov, A. A., & Musayev, B. B.
(2022). Studying the Quality and Efficiency of Work of Surgical Nurses in the Conditions of
Emergency Medical Care. Journal of Pharmaceutical Negative Results, 243-247.

5. Mupsapaxumona, K. P. (2020). PacnpocTpaHeHHOCTh BpPOXICHHBIX aHOMAIHH y JCTEH:
(hakTophl pUCKa U POJIb MATPOHAXKHOM MEICECTPhl B MX MpeaynpexaeHuu. Meouyunckas

cecmpa, 22(5), 41-48.

6. Kammiosa, P. T., Ucakosa, JI. 1., & Kamunos, A. A. (2020). BausHue cUCTEMaTHYCCKUX

© 2023 by the authors; licensee MDPI, Basel, Switzerland. This article is an open access article distributed under the
terms and conditions of the Creative Commons Attribution License (http://creativecommons.org/licenses/by/4.0/).



Scholastic: Journal of Natural and
Medical Education ISSN: 2835-303X

3aHATHH CIIOPTOM Ha COCTOSAHHC 3010POBbA z[eTeﬁ " MOAPOCTKOB.

7. Mup3apaxumosa, K. P., Hypmamarosa, K. 4., & Kapumosa, M. V. (2019). METOJJUKA
N3VYYEHUA  BPOXJEHHBIX  AHOMAJIMK vV JJETEU. GEOGRAPHICAL
SCIENCES, 43.

8. Pugaes, XK., Abnamumos, 3., Hypmamatosa, K., & Ycman6ekosa, I'. (2019). HEKOTOPLII;
BOITPOCHI TIEPCIIEKTUBHOI'O ITJTAHMPOBAHHS B CTOMATOJIOTMYECKOU
CJIY)XBE PECITYBJIMKHN Y3BEKNCTAH. Stomatologiya, 1(4 (77)), 6-11.

9. Kammnos, A. A., & Kamunosa, P. T. K BOIIPOCY O CAHUTAPHO-T'MT'MEHUYECKUX
YCJIOBUAX 3AHATHUN CITIOPTOM JETEN B CIIOPTUBHO-OBPA3OBATEJIBHBIX
YUYPEXJIEHUAX. bFK, 51, 354.

10. Mamapurnosa, P. FO., Tanrupos, A. JI., & Mup3apaxumona, K. P. (2022). ITytu noblieHus
3¢ GEKTUBHOCTH PEIICHUS COLMAIbHBIX MPOOIEeM Tl ¢ OrpaHUYEHHBIMH BO3MOKHOCTAMU
B YCIOBHAX MEPBHYHOTO MEIMKO-CaHUTAapHOM momoinu. Scientific approach to the modern
education system, 1(10), 124-127.

11. Paxmonos, T. O., Py3uena, C. 0., Kamunos, A. A., & Kapumos, B. B. (2022, December).
OLIEHUTH TPY ] MEJIUIINHCKUX CECTEP CTOMATOJIOTMYECKOM
I[MOJIMKJIMHUKU. In INTERDISCIPLINE INNOVATION AND SCIENTIFIC RESEARCH
CONFERENCE (Vol. 1, No. 4, pp. 99-103).

12. KR, M., Kamilov, A. A., Tangirov, A. L., Turakhonova, F. M., & Mamadjanov, N. A. RISK
FACTORS CAUSED BY CONGENITAL DISORDERS IN CHILDREN. A BIBLICAL
NARRATIVE OF THE THEOLOGY OF WORK.

13. Kamilova, D. N., Raxmatullaecva, D. M., Tangirov, A. L., Urinbayeva, N. A. &
Turakhonova, F. M. (2022). A new stage in health care reform that is, about medical tourism
and its development. British Medical Journal, 2(4).

14. Nurmamatova, K. C., Abdukadirov, K. J., Karimova, M. U., & Makhmudova, M. X. (2022).
THE STUDY OF THE DYNAMICS OF THE INCIDENCE OF ALLERGIC RHINITIS
AMONG CHILDREN IN TASHKENT. SUSTAINABILITY OF EDUCATION, SOCIO-
ECONOMIC SCIENCE THEORY, 1(4), 56-59.

15. Kamilova, D. N., Raxmatullaesva, D. M., Tangirov, A. L., Urinbayeva, N. A., &
Turakhonova, F. M. (2022). A new stage in health care reform that is, about medical tourism
and its development. British Medical Journal, 2(4).

© 2023 by the authors; licensee MDPI, Basel, Switzerland. This article is an open access article distributed under the
terms and conditions of the Creative Commons Attribution License (http://creativecommons.org/licenses/by/4.0/).



